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St Joseph’s College Student Engagement Guidelines

[bookmark: _Toc56151072]Section 1:  Guiding Principles
Student Engagement at St Joseph’s College is guided by the following principles:
1. Student engagement processes should empower staff and students to live out The Joey’s Way, built around the college values of Compassion, Respect, Endeavour and Dignity. (see Section 2).

2. The safety of students and staff is paramount. All processes must uphold the principles of student protection as outlined the Diocese of Toowoomba Catholic Schools Student Protection Policy and the Toowoomba Catholic Schools Student Protection Processes and Guidelines

3. Processes should be relational. Their focus must be on developing, maintaining and restoring positive working relationships between individuals as a fundamental expression of the Catholic Identity of the school. 

4. Processes should maximise high quality teaching and learning.

5. Processes should be sustainable. Teachers and leaders have greater impact when they work proactively to maximise student engagement in learning. While reactive processes are necessary, it cannot be the primary focus of teachers’ and leaders’ work.

6. Processes should be clear. During periods of heightened emotional stress, staff must be able to enact this process quickly and safely.

7. Processes should be transparent, centralising the classroom teacher in problem-solving student behaviour throughout.

[bookmark: _Toc56151073]Section 2: The Joey’s Way

2.1 The Joey’s Way Framework
St Joseph’s College has four key values that underpin all aspects of College Life. They are Respect, Endeavour, Compassion and Dignity. The Joey’s Way provides all members of the College community with more specific imperatives for living out the values. Each imperative is further linked to a dimension of Edmund Rice spirituality- Thinking (Head), Feeling (Heart) and Acting (Hands).
[image: ]

2.2 Elaborations on The Joey’s Way
Each imperative listed in The Joey’s Way is supported by an elaboration document which outlines relevant ACARA General Capabilities, relevant scripture and additional detail on how the imperative can be lived out. These are accessible from the interactive graphic linked here. 

[bookmark: _Toc56151074]Section 3: Proactive Strategies for Maximising Student Engagement

3.1 Student Engagement Support Structures
A student’s engagement at St Joseph’s is supported by key staff, the role of each is outlined:
3.1.1 Joey’s Way Teacher: The Joey’s Way teacher is the primary support for a student’s engagement at school. The Joey’s Way teacher builds a relationship with the student, and, in guiding them through the Joey’s Way curriculum (see section 3.3) understands their learning journey, goals and aspirations. 
3.1.2 [bookmark: _Hlk55739150]Year Seven Coordinator: The Student induction leader leads the engagement of a student during the first year of a student’s journey of St Joseph’s. This extends to students who begin in Year Seven and those you join later in the secondary schooling. 
3.1.3 House Leader: Every student at St Joseph’s College is assigned to a House. That student’s House Leader works alongside their Joey’s Way teacher to maximise that student’s engagement in learning. The House Leader also works alongside families and other support structures for that student. Further detail is provided in the PL House Leader Duty Statement.
3.1.4 Student Engagement Support Officer: The student Engagement Support Officer supports the work of the four House Leaders, Student Induction Leader and Assistant Principal- Student Engagement. This work includes providing administrative support and mentoring students (see Section 5.6). Further detail is provided in the Student Engagement Support Officer Duty Statement.
3.1.5 Student Engagement Leader: The student Engagement Leader supports the work of House Leaders in responding to the needs of students. The student engagement also has responsibilities in developing frameworks and process that support the continual improvement of student engagement at St Joseph’s. 
3.1.6 Assistant Principal- Student Engagement: The Assistant Principal- Student Engagement is chiefly responsible for leading strategies that maximise engagement and learning of all students enrolled at St Joseph’s College. The Assistant Principal- Student Engagement works closely with other members of the Student Engagement Team. The Assistant Principal- Student Engagement also leads the Student Protection Officers who provide additional support to students who may be unsafe (see section 4.1). The Assistant Principal- Student Engagement is a member of both the Student Engagement Team and the Senior Leadership Team. Further detail is provided in the Assistant Principal Role Description 
3.1.7 Deputy Principal: The Deputy Principal works and leads in all areas of life at St Joseph’s College and has responsibility to maximise student outcomes in all areas of learning including engagement, academic achievement, mission and service learning, co-curricular learning, student protection, community engagement and compliance. Further detail is provided in the Deputy Principal Role Description.
3.1.8 Principal: The principal is chiefly responsible for the effective running of St Joseph’s College and for maximising outcomes for all students. The principal works alongside members of the Senior Leadership Team to lead school-improvement strategies. Further detail is provided in the Principal Role Description.
3.1.9 School Guidance Counsellors (SGC’s): St Joseph’s College has two SGC’s who provide short-term counselling intervention, focusing on the educational, social and emotional needs of students. SGC’s aim to reduce barriers to learning and participation in schooling while improving a student’s overall wellbeing. SGC’s work alongside teachers, the Student Engagement Team and the Senior Leadership Team and external agencies to maximise student safety and wellbeing at school.

3.2 Data Utilisation
At St Joseph’s College we believe that student engagement can be measured using four metrics. These are attendance, GPA (Grade Point Average), literacy and numeracy and anecdotal behaviour information. Utilisation of these data points both in isolation and in combination with each other allows us to engage in meaningful, solution-focussed discussion to maximise student engagement. 
We remain conscious, however, that objective data never tells a student’s whole story. There is an imperative, therefore, on us as educators to put faces on the data. In particular, we are guided by the work of Michael Fullan and Lyn Sharratt and their book entitled ‘Putting Faces on the Data’ (2012). 
3.3 Learning The Joey’s Way
The Joey’s Way is supported by specific curriculum built around ACARA general capabilities and taught by JW (Joey’s Way) teachers during Joey’s Way time- each morning from 8:30am until 9am. Most topics in The Joey’s Way are taught vertically (Year 7-12 students simultaneously). JW teachers teach these topics using their own 7-12 classes. Topics taught vertically might include, but are not limited to:
· Goal Setting
· Study Plans
· Microsoft Outlook Skills
· Service Learning
· Environmental Awareness
Some topics are taught in split age groups (Year 7-9 and then Year 10-12). JW teachers work with their partners to divide their classes into age groupings. Some topics that are taught in split age groups might include, but are not limited to:
· Careers Education
· Cognitive Verbs
· Cyber Safety 
· Road Safety
· Critical Thinking
Additionally, some topics are taught in specific year level groups. These sessions may be led by a member of the Student Engagement Team or the College Leadership team. Topics that are taught in year levels might include, but are not limited to:
· Camp Preparation
· Relationships and Sexuality Education
· Drug and Alcohol Education

3.4 Our Uniform
St Joseph’s College sets high uniform standards for all students. Wearing full and correct uniform is a lived expression of the imperative ‘Be proud, Be Humble’. In other words, being proud enough of this community to wear the uniform with pride, whilst humble enough to know our place in it. An essential part of being a Catholic school in the Edmund Rice tradition is that we each see ourselves as being valued and respected individuals who are part of a community much bigger than ourselves. At St Joseph’s College we wear full and correct uniform for the following reasons:
· Edmund Rice provided uniforms for his students who were from impoverished areas around Waterford, Ireland. For us, wearing correct uniform ensures the dignity of all students regardless of their background. 
· Wearing uniform enables us to ‘switch on’ for learning.
· Wearing the uniform ensures every student is dressed safely
· Wearing correct uniform helps our students get into the habit of presenting themselves well, which is an important career-building skill.
· Wearing the uniform empowers out students to express appreciation for the educational opportunities they have been afforded.
· Wearing the College uniform presents the College favourably to the broader community. 
Students are expected to arrive and depart each day in the appropriate College academic uniform including the formal hat, worn neatly and with pride. Whilst off campus, students are expected to wear the College uniform to the same standard expected on campus. When departing the College students may choose to change out of their formal uniform. If a student chooses this option, then they are to change completely out of the College uniform.
The correct sport uniform is to be worn for all sporting activities and PE lessons. Shoes should be kept clean and polished and are to be maintained in good condition. If there is a reason for not presenting in the correct uniform, students are required to bring a note from their parent/carer. This note must be current and relevant to that day only. If a student is out of uniform for consecutive days, then multiple notes will be required.
	Boys
	Girls

	Clothing
· College formal Akubra hat with SJC Band 
· College blue (7-10) or white (11-12) shirt. Worn tucked in.
· College formal navy shorts or trousers.
· Long navy socks to be worn with shorts.
· Black leather belt. 
· Black leather lace up formal (with a heel), low-ankle shoes. 
· Junior tie (11), Senior tie (12)  
	Clothing 
· College formal Panama hat with SJC band 
· College blue (7-10) or white (11-12) blouse 
· College formal navy skirt, shorts or trousers
· Plain white socks 
· Black leather lace up formal (with a heel), low-ankle shoes. 
· Navy crossover tie (7-11), Senior tie (12)

	Hair
· Conservative hairstyle of even, natural colour
· Hair length must be the same on both the back and sides.
· Hair is to be worn tied up if touching the collar or eyes. 
· A students hairstyle must allow them to wear the college formal hat correctly. 
· No facial hair is permitted.
	Hair
· Conservative hairstyle of even, natural colour.
· Hair length must be the same on both the back and sides.
· A students hairstyle must allow them to wear the college formal hat correctly. 
· Hair is to be worn tied up if touching the collar or eyes. 


	Jewellery / Cosmetics 
· A plain watch or smart watch 
· A chain with a small religious symbol 
· One pair of discreet studs or sleepers in earlobe (as per directions below)
· Minimal use of cosmetics 
· No coloured, painted or fake nails 
· No visible tattoos
	Jewellery / Cosmetics 
· A plain watch or smart watch 
· A chain with a small religious symbol 
· One pair of discreet studs or sleepers in earlobe (as per directions below)
· Minimal use of cosmetics 
· No coloured, painted or fake nails 
· No visible tattoos


	Optional (to suit conditions) 
· Jumper, Blazer, All weather jacket, College scarf, nonvisible base layers 
· Senior Jersey (11-12, only on Friday)
	Optional (to suit conditions) 
· Jumper, Blazer, All weather jacket, College scarf, nonvisible base layers 
· Senior Jersey (11-12, only on Friday)

	Students must always be 100% in uniform or 100% out of uniform
Chewing Gum is banned at St Joseph’s College, students caught with Chewing Gum on campus will be issued with a uniform infringement.













	Earrings

	Suitable Sleepers
	Suitable Studs
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	Suitable Size
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< Australian 5 Cent coin
	Suitable Size
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< 8mm / Pea Size



3.5 Staff Responses to students out of uniform
If a student is observed to be out of uniform, staff will use the following process to guide their response.
[image: ]

3.6 Students Out of Uniform
If a student presents to school in incorrect uniform with a note they should:
· Present the note to their Joey’s Way teacher
· Request that the Joey’s Way teacher sign the student’s diary
· The Joey’s Way teacher will log this correspondence in the Sentral
· Keep the note with them for the day to show staff if challenged
· The Joey’s Way teacher may be in contact with the parent to determine a plan to help the student wear full and correct uniform.
The table below provides a summary of responses if a student presents to school out of uniform with no note:
	Number of Uniform Infringements
	School Response

	1
	This is likely to be a mistake, we make a note on our system.

	2
	This may be a pattern; the student is warned that they will have a detention if this happens again.

	3
	This is a pattern. The student will be asked to sit a uniform detention at lunchtime. Parents and guardians are notified via email.

	4*
	The student will be placed on a Uniform Monitoring Plan (UMP) whereby:
· The student hands their phone to the Ignatius Room each morning in exchange for their monitoring sheet
· The student requests each teacher sign their uniform monitoring plan to attest to their full and correct uniform
· The student returns their uniform monitoring plan to Student Entrance in exchange for their phone.
· The student completes this process for a period of ten school days

Parents and guardians will be notified via email. If the House Leader determines that the student is not adhering the requirements of the UMP appropriately, they may request a face-to-face meeting.


	1 Infringement while on UMP 
	The student will be placed on a Uniform Monitoring Plan (UMP+) whereby:
· The student hands their phone to the Ignatius Room each morning in exchange for their monitoring sheet
· The student requests each teacher sign their uniform monitoring plan to attest to their full and correct uniform
· The student returns their uniform monitoring plan to Student Entrance in exchange for their phone.
· The student completes this process for a period of twenty-five school days. 

Parents and guardians will be notified via email. If the House Leader or Assistant Principal determines that the student is not adhering the requirements of the UMP appropriately, they may request a face-to-face meeting.

	1 Infringement while on UMP+
	The student will be externally suspended for a period of one day

	2 Infringements while on UMP+
	The student will be externally suspended subject to a meeting with the College principal.





3.7 Camps 
All camps at St Joseph’s College are purpose-built to have a positive impact on classroom learning. Each camp has an age-specific focus and should be both challenging and enjoyable. An outline of camp foci is as follows:
	Year Level
	Term 
	Camp Focus

	7
	1
	Learning The Joey’s Way

	8
	3
	Resilience

	11
	3
	Preparation for Leadership

	12
	3
	Retreat and reflection on Journey at St Joseph’s College


 
Planning of all camps includes a robust risk assessment process to ensure the safety of all participants.
3.8 Student Buddy System
The student buddy system develops connections for students who are commencing their journey at St Joseph’s College and promotes leadership for those in the senior years of learning. In 2021, the student buddy system is built around a two-year window of influence. New Year Seven students are partnered with a Year Eleven buddy and a Year 12 buddy. In 2022, Year Seven students will be partnered with a Year Eleven buddy while Year Eight students will continue with their buddy from the previous year.
3.9 Cyber Safety
St Joseph’s College understands that, for our students, their online identity and relationships can be a significant source of stress. Furthermore, St Joseph’s understands that difficultly managing relationships, cyber or otherwise, can be an impediment to effective learning. 
Our paramount responsibility is to the safety of our children, this includes online safety. Staff at St Joseph’s are resolute in their determination to protect online safety of all our community members. In some cases, we may work in partnership with the following organisations:
· Parents and guardians 
· Community leaders 
· Toowoomba Catholic Schools Office
· The Office of the eSafety Commissioner
· Queensland Police Service

3.10 Mobile Devices Guidelines
These guidelines are inclusive of all smart devices including mobile phones and smart watches. 
In developing these guidelines, St Joseph’s College acknowledges the following:
· The College plays an important role in forming young people who can engage with technology in a way that is safe, ethical, responsible and reflective of future expectations from employers, families and friends. 
· Ubiquitous access to technology and the internet will be part of life for most of our students both outside and beyond their schooling.
· Unfettered access to online material and communities (including social media) presents very real risks to the privacy and safety of our students. 
In response to these challenges, St Joseph’s College will:
· Provide education to students on cyber safety and appropriate use of technology through the Joey’s Way Curriculum and other incursion and excursion opportunities.
· Provide families with full access to FamilyZone- a digital tool that helps to build trust, integrity and safety for students online.
· Respond to incidents of cyber bullying between our students the same way we would to any other type of bullying. See our Transgressing the Joey’s Way Compendium for details.  
 To support the College’s responsibilities, we request that parents and guardians:
· Access the St Joseph’s College Cyber Safety Hub on a regular basis to get up to date, expert advice on maximising online safety for young people. 
· Have regular, low-threat conversations with students about their online activity and use of technology. 
· If parents or guardians need to contact their child throughout the school day, do so by contacting the school in the first instance rather than via the student’s mobile device. 
St Joseph’s College, therefore, has the following expectations of its students and their use of technology:
· Students are expected to live out The Joey’s Way at all times, including in their online behaviour. 
· Students may discreetly carry their device with them while at school, but they are not permitted to use it from 8:30am until 3pm on all school days (this includes carnivals, festival days etc). 
· Students may use their device to pay for items at the tuckshop. 
· Students may use their devices with the expressed permission of staff member. 
· Students must present all devices (including mobile phones and smart watches) to the supervisor when completing any type of examination in which the integrity of that assessment may be compromised by the presence of any mobile technology. 
If a student fails to meet these expectations, they will be asked to take their device to student entrance where it will be held for the remainder of the day. 
· Parents will be contacted after the second indiscretion in a term. 
· Parents will be required to meet with the relevant House Leader after the third indiscretion in a term. 

3.11 Process for Misuse of Devices
	1. Staff member asks student to hand in device to S/E



	2. Student Hands in Device


	Student Fails to hand in device


	3. S/E take device, ensure it is switched off. Student write own name and teachers on post it, attaches it to device


	Teacher to follow up with HL

	4. S/E Note infringement on spreadsheet



	5. S/E email ignatiusroom@sjc.qld.edu.au and advise of:
· Student name
· Date of infringement
· Infringement number for the term (e.g. 1st, 2nd, 3rd)



	6. IR sends automated letter through Sentral (1st, 2nd or 3rd infringement)



	If second infringement
	If third infringement

	

Schedule detention
Log as Ignatius Room referral

The following lunch:
Student completes Honesty and Integrity plan
Restores with House Leader


· 
	

Schedule detention
Log as Ignatius Room referral

The following lunch:
Student completes Honesty and Integrity plan
Restores with member of SET
Inform House Leader
Arrange parent meeting in consultation with HL



3.12 Stymie
Students can be effective advocates for the safety of their peers. St Joseph’s College uses Stymie to allow students to anonymously report on the safety and wellbeing of their peers. These notifications are sent to the Assistant Principal- Student Engagement and the Deputy Principal. The Stymie Guidelines provide more detail around our processes in this area. 
3.13   Relational Pedagogy at St Joseph’s College
Relational Pedagogy is a framework used by staff of St Joseph’s College to create a culture of high expectations and high support for all students. Staff enact a relational pedagogy by expressing care for students, challenging their growth, providing them with support, appropriately sharing power and expanding their possibilities. As well as the liturgical aspects of the Religious Life of St Joseph’s College, Relational Pedagogy provides community members with an experience of Jesus’ vision for humanity as embodied by blessed Edmund Rice. Staff of St Joseph’s College utilise the Joey’s Way framework as the model of Relational Pedagogy to which we aspire. Staff at St Joseph’s College draw connections between the work of Bennett (2021) and Pollefeyt and Bouwens (2014) to guide their practice in this area. 
3.14 Extra-Curricular Eligibility at St Joseph’s College
3.13.1 Purpose 
Student participation in extra-curricular activities is an important part of the holistic learning that takes place at St Joseph’s College. At the same time, participation in these experiences is a privilege. In order to be eligible to represent the College in this broad range of activities, it is important that students are living out College values in everyday school life. The criteria listed below are achievable by all students, provided they consistently make positive, safe and learning-focussed choices that enact The Joey’s Way. 
3.13.2 Extra-Curricular Activities 
The following provides a non-exhaustive list of extra-curricular activities available to students: 	
	Sporting 
	Cultural 
	Mission/Religion 
	Academic 

	Any sport representing St Joseph’s College, including training for that sport. 
 
Any representative sport requiring College endorsement. 
	Any cultural activity representing St Joseph’s College, including rehearsal.  
 
	Yr 12 Inauguration Ball 
 
Yr 12 Valedictory Dinner 
 
Yr 12 Celebration Excursion 
 
Any mission activity representing St Joseph’s College.  
	Work Experience, School-based apprenticeships and TAFE 
 
Excursions / Incursions 
 
Experiences that do not contribute to the assessable elements of a chosen learning program. 
 


 

3.13.3. Eligibility to Participate in Extra-Curricular Activities 
 In order to be eligible to participate in the extra-curricular activities listed above students must be in the GREEN or YELLOW zones across all the following five areas. 
 









	 
	Attendance 
	Behaviour 
	Uniform 
	Academic 
	Financial 

	Eligible for Extra-curricular Activities 
	95% yearly attendance or higher  
 
 
	Fewer than 3 Ignatius Room referrals 
 
No suspensions  
	Fewer than 3 uniform infringements 
 
	All assessment, checkpoints and classwork completed to a satisfactory standard. 





	Family up to date with fee agreement. 

	
	85%-95% yearly attendance 
 
 
	3 Ignatius Room referrals 
 
No suspensions 
	3 uniform infringements 
 
	Not yet up to date with assessment, homework, checkpoints, draft or classwork, but there is an agreed plan in place with the relevant teacher. 
	

	Ineligible for Extra-curricular 
	75%-85% yearly attendance 
 
or  
 
Emerging pattern of non-attendance at ALDs 
	More than 3 Ignatius Room referrals 
 
OR 
 
Any unresolved IR referral 
 
OR 


 
Any suspension 
	More than 3 uniform infringements 
 
	Not up to date with assessment, homework, checkpoints, draft or classwork in one subject or certificate course or SBA. 
	  
Family not up to date with fee agreement. 

	
	Less than 75% yearly attendance 
 
or 
 
Established pattern of non-attendance at ALDs 
 
 
	More than 5 Ignatius Room referrals 
 
OR 
 
Any suspension 
	More than 5 uniform infringements 
 
	Not up to date with assessment, homework, checkpoints, draft or classwork in multiple subjects, or certificate courses or SBA. 
	


 
Please also note the following regarding extra-curricular eligibility: 
i. All decisions about a student’s extra-curricular eligibility are at the discretion of the College Principal. In exceptional circumstances, the College Principal may re-instate a student’s eligibility even if they have not met the criteria. 
 
ii. The timely payment of College fees is of high importance to facilitate the ongoing delivery of high-quality education to our students. Our expectation of families at the College are:  
· Fees are paid in full after the account is received, or;  
· A payment arrangement is made for regular Direct Debits to the College so that all fees are paid over an agreed period of time, or;  
· In cases of financial hardship, parents/caregivers arrange a confidential meeting with the Business Manager to discuss a payment plan for the fees.  
 
iii. All account balance checks are to be performed by the College Business Manager or Principal. The coach or organiser will be notified if there are any students who are ineligible, however, under no circumstances will the coach or organiser discuss this with the students. The College Business Manager or Principal will liaise directly with the family. It is the responsibility of the parent or guardian to discuss this issue with their child. 
 
iv. Before deciding on a student’s eligibility on the grounds of attendance, school staff will always examine attendance data, looking specifically for: 
· Whether a medical certificate has been provided 
· Any explanation provided for the absences. Please note that absences which arise from circumstances of the student’s or parent’s/carer’s own choosing (e.g. family holidays or non- school sporting events) may impact eligibility. 
· Patterns of non-attendance 
· Any other information provided by the student’s family. 
 
v. Alternative Learning Days are school days where students will undertake a variety of learning opportunities outside their classroom curriculum. These days play an essential role in building the culture of the College, and in the holistic learning of our students. They include but are not limited to: 
· Feast days and celebrations 
· Camps 
· Retreats 
· Swimming, Athletics and Cross-Country Carnivals 

3.13.4 Re-establishing Eligibility to Participate in Extra-Curricular Activities 
The College acknowledges that all people, especially young people, sometimes make mistakes. It is essential that students have clear paths to re-establishing their extra-curricular eligibility. The following table details the requirements for students to re-establish their extra-curricular eligibility.  
	Category 
	Concern 
	Implication on Extra-curricular Eligibility 

	Attendance 
	Below 85% attendance without medical certificate 
	Ineligible until attendance rate improves to 85%. 

	
	Pattern of non-attendance at ALDs 
	Attendance at Alternative Learning Days 

	Behaviour 
	3 Ignatius Room Referrals in a term  
	Ineligible until plan developed by student and JW Teacher 

	
	5 Ignatius Room Referrals in a term 
	Ineligible until plan developed by student, parent and House Leader. 

	
	7 Ignatius Room Referrals in a term 
	Ineligible until plan developed by student, parent and Assistant Principal. 

	
	Suspension from school 
	Student ineligible for 1 week per day suspended. 

	Uniform 
	3 uniform infringements in a term 
	Ineligible until litter duty completed 

	
	4 uniform infringements in a term 
	Ineligible until 10 successful days completion of UMP 

	
	5 uniform infringements in a term 
	Ineligible until 25 successful days completion of UMP+ 

	
	6 uniform infringements in a term 
	Subject to conditions set out by Assistant Principal 

	
	7 uniform infringements in a term 
	Subject to conditions set out by Principal 

	Academic 
	Outstanding assessment item, checkpoint or homework 
	Ineligible until item completed 

	Financial 
	Family not up to date with fee commitment 
	Ineligible until agreement is reached. 


[bookmark: _Toc56151075]Section 4: Responsive Strategies to Maximise Student Engagement

4.1 Student Protection at St Joseph’s College
The safety of our students is the paramount responsibility at St Joseph’s College. All student protection processes are in accordance with the Toowoomba Catholic Schools Student Protection Policy and Toowoomba Catholic Schools Student Protection Processes and Guidelines.
All staff at St Joseph’s College are required to undergo Student Protection Training. This training helps staff to identify, confer, report and support a student if they believe a child is being harmed or is at risk of significant harm and there is no adult willing and able to protect them from harm. 
If a staff member suspects that a student is a victim of, or is at risk of, physical or emotional/psychological abuse or neglect, and there is no adult willing and able to protect them, they are legally required to report it to the Toowoomba Catholic Schools Office and Child Safety Services. 
If a staff member suspects a student is a victim of, or is at risk of, sexual abuse, they are legally required to report it to Police and the Toowoomba Catholic Schools Office, irrespective of whether there may an adult willing and able to protect that child. 
If a student makes a disclosure to a staff member that leads the staff member to be concerned for the student’s safety, that staff member is not at liberty to make a judgement about the truth of the disclosure, only to report the disclosure for further investigation. 
4.2 School Responses Compendium
St Joseph’s College uses a compendium of responses to challenging behaviour or conduct that does not embody The Joey’s Way. The compendium is designed to give staff members guidelines to respond in ways that are consistent, proportionate, safe and solution focussed. Wherever appropriate, school responses include a restorative measure (see section 5.3). Read the Transgressing The Joey’s Way Compendium here.
4.3 House Points and House Cup
Purpose
St Joseph’s College seeks to a holistic learning environment where students can participate and achieve in all areas of College life.
The House Cup and House Points system is designed to recognise students’ individual contributions to the College community in four areas of College life- Cultural, Mission, Sport and Academic.


Accruing Individual Points
	Category
	Activity or Achievement
	Number of Points

	
Cultural
	Fully participating in a large ensemble or cultural group for one term (e.g. concert band, strings, choir, debating) or large-scale cultural event (e.g. Musical, Music Tour, Jazz Cabaret, Mooting) 
	3

	
	Fully participating in a Junior Ensemble or small cultural group for one term (e.g. Jnr Band, Jnr Choir, Jnr Strings, Chess Comp, dance troupe). 
	2

	
	Fully participating in a small ensemble or cultural group for one term (e.g. flute ensemble, percussion ensemble). 
	1

	
	Representing the College with distinction at, or contributing to, at a one-off cultural event outside of school hours (e.g. SHEP, Eisteddfod, Music Camp, SS Concert, Eisteddfod, Art Show)
	1

	
Sport
	Fully participating in a sporting team for one term which includes attendance at training.
	3

	
	Representing the College with distinction at, or contributing to, a one-off sporting event.
	1

	
Mission
	Fully participating in a mission group for one term (e.g. Liturgy Group, Interact, Just Joey’s), including attendance at scheduled meetings. 
	3

	
	Representing the College with distinction at, or contributing to, a one-off mission or service event.
	1

	
Academic
	All VGs and Gs in a semester/unit reporting period
	3

	
	Gold Award or High Distinction through external assessment (e.g. ICAS, HeadStart, AMEB)
	3

	
	Silver Award or Distinction through external assessment (e.g. ICAS, Headstart)
	2

	
	Bronze Award or Credit in external assessment (e.g. ICAS, Headstart)
	1



The Star System
Students will be presented stars as they accrue points to meet the following criteria over the course of an academic year. All students begin each academic year with zero points.
	Award
	Points Requirement

	Bronze Star
	Ten House Points from any or all categories

	Silver Star
	Twenty House Points from any or all categories

	Gold Star
	Thirty House Points from any or all categories

	Purple Star
	Thirty House Points from any or all categories and
A minimum of one point in each category. 



The House Cup
The House Cup is awarded annually to the house that has the largest number of total points over the course of the academic year. A house accrues points over the course of the academic year through:
1. Individual points accrued by its member students, and
2. House placings in interhouse competitions including Swimming Carnival, Cross Carnival, Athletics Carnival and Compassion Cup. 
	Achievement
	Points Awarded to House*

	First at an Interhouse Competition
	200

	Second at an Interhouse Competition
	150

	Third at an Interhouse Competition
	100

	Fourth at an Interhouse Competition
	50


*These points are awarded to a house in its entirety but not to individual students. 


4.4 Restorative Practices
Relationships between community members of St Joseph’s College are extremely important. Furthermore, the way we prioritise relationships (rather than rules) in response to incidents of wrongdoing or misunderstanding is an essential expression of our Catholic identity in the Edmund Rice tradition. George (2015) summarises this theology in this way:
“This is what Jesus won for the human family on the Cross. These gifts form an essential part of what followers of Christ must practise in any age under all circumstances” (NZCBC, 1995). It is precisely this reconciliation that restorative practices has as its primary aim – a reconciliation not only between offender and victim, but also reconciliation of the victim and offender to their own selves” (p.5)
St Joseph’s College uses a framework called Restorative Practices (RP) that provides a culture for empathetic problem-solving by using processes that are safe, respectful and dignified for everyone. All effective restorative meetings have these characteristics:
· Are invitational and between two people, no more.
· Minimise threat
· Are based on empathy, not investigation
· Each person gives their perspective
· Each person articulates their ideal future (e.g. “Imagine you are king/queen of the world, what happens next?”) Nobody can go back in time.
· The ideal futures form the basis for a mutual resolution
· Traditional sanctions may still have a place but must be part of the resolution.
There are two types of Restorative Meetings, Restorative Conversations (4.5) and Restorative Conferences (4.6). All Restorative meetings are recorded using a Summary of Restorative Meeting
4.5 Restorative Conversations
For less-serious concerns, Restorative Conversations can be used to restore relationships between community members. In addition to the aforementioned characteristics, Restorative Conversations should be: 
· Casual and calm
· In the ‘light of day’
· Can happen in the playground, the classroom door etc.

4.6 Restorative Conferences 
If the behaviour concern is more serious, or this is an emerging pattern of behaviour, a Restorative Conference may be more appropriate. Restorative Conferences should:
· Have a facilitator
· Allow each person to spend time preparing
· Allow each person to have a support person.
· Take place in a formal context (e.g. meeting room or office)

4.7 The Ignatius Room
Igantius is Edmund Rice’s religious name. The word comes for ‘ignite’ and, as such, the Ignatius room is about reigniting the passion of learning and The Joey’s Way.  At St Joseph’s College, the Ignatius Room is a space for resetting and reflecting and eventually re-engaging in learning. In the event that student is demonstrating behaviour that does not embody The Joey’s Way, the teacher will take the following steps:

	Step 1: Planning 

	
The teacher plans an engaging and deliberate lesson with clear learning intentions and success criteria for learners. 
	This looks like:
· Using curriculum guidance to develop learning intentions and ensure relevance of topic.
· Collaborating with colleagues to plan for maximised learning, including utilisation of relevant data. 
· Utilisating of a range of high-effect pedagogies
· Evaluating the impact on learners.



	Step 2: Managing 

	
The teacher uses classroom management techniques to help the student to live out The Joey’s Way.
	This looks like:
· Checking in with student, differentiating work, incentivising positive behaviour, proactive communication with parents/carers.
· Establishing a relationship with students, be relentless in your care and advocacy, interact with genuine care and connection, provide breaks from tasks, provide a safe space (not time out or punishment), use of ritual and routine, individual work area, consider where the student’s desk is situated, be consistent, reinforce safety and minimise triggers.



	Step 3: Communicating 

	
The teacher notifies the student that continuation of behaviour will lead result in a referral to the Ignatius Room.

	This looks like:
· Calmly, discreetly speaking with student about their behaviour.
· Conversation should include 3 questions to student
i) “What are you doing?”
ii) “What should you be doing?”
iii) “What will my response be if you continue to behave in this way?”



	Step 4: Referring 

	
The teacher removes the student from the class to the Ignatius Room.

	This looks like:
· The teacher contacts the Ignatius Room and advises them of the student they are sending. 
· The teacher completes a Ignatius Room Referral form. On the referral form, the teacher indicates whether restoration of the relationship is possible during the lesson. Ignatius Room Referral Form  
· The student completes a Joey’s Way reflection form while supervised in the Ignatius Room. 
· Information about the referral is recorded by the supervising staff member in the Ignatius Room.
· The student’s parent/guardian is notified immediately and asked to complete a digital form.



	Step 5: Restoring

	
At the earliest appropriate time, the teacher and the student engage in a restorative meeting to repair the relationship and establish an agreement for the future.

	This looks like:
· The student completes a Joey’s Way reflection form depending on the nature of the indiscretion.
· The student must complete this reflection form (including having it signed by a parent or guardian) before returning to the classroom. 
· The referring teacher will have indicated whether a Restorative Conversation or a Restorative Conference is most appropriate. 
· If necessary, school staff can assist the student in ensuring to restore the relationship at the appropriate time.  



4.8 Behaviour Support Map
School staff, led by the Student Engagement Team
	
	Referrals per Term
	Key Support Person
	Available Supports

	
	7
	
APSE supported by Principal 
AND / OR
APC (if subject-specific)
	Regular Parent Meetings
Managed timetables
Intensive mentoring with specialised staff
Enrolment plans


	
	
5

	HL supported by APSE
AND / OR
CL supported by APC
(if subject-specific)

	Engagement Monitoring Plans
Mentoring with trained staff
Parent Meetings
Guidance Counsellor Support
Enhanced Learning Support
External Support
Functional Behaviour Assessment

	
	
3

	
JW Teacher supported by HL
AND / OR 
Teacher supported by CL 
(if subject-specific)

	
Contact with parents/guardians
Additional Goal Setting
Check in discussions
Restorative Meetings
Curriculum Leader 


	
	<3

	
Teachers
	Joey’s Way Curriculum
Classroom Processes and Procedures
Relational Pedagogy
Contact with parents/guardians
Redirection discussion between teacher and student




4.9 Student Mentoring
The purpose of mentoring is to create positive teacher and student relationships that are integral in promoting and improving student wellbeing, learning and retention. A mentoring relationship is different to a teaching relationship. It addresses matters relevant to the student that go beyond the curriculum. It provides an opportunity for students to have regular contact opportunities and to be connected to existing supports already offered at St Joseph’s College. By being a part of the Mentoring program we hope that students will have improved learning behaviours, more motivation to learn, improved attendance at the College and a decrease in management issues.
Eligible students are referred to their relevant Pastoral Care teacher and House Leader to determine whether the student is at-risk of academic, social, emotional and behavioural failure due to challenging behaviours. The Mentoring program will provide targeted strategies for the student and may include intervention programs, involving support and specialist staff.
Relevant information will be kept on the online management system, Sentral, where staff have access to the behaviour identifications, mentoring goals and check-in record of each student
4.10 Anti-Bullying and Harassment Processes
Bullying and harassment, in any of their forms, have no place at St Joseph’s College. All members of our school community must be able to enjoy a safe school environment. 
At St Joseph’s College, we define relationships issues, bullying and harassment in the following ways: 
A relationship issue is a common occurrence between two people where one person or group has behaved in a way that has upset another person or group. This behaviour may or may not be intentional. It is important not to assume that a relationship issue constitutes bullying. Relationship issues can often be solved through respectful, honest and supported dialogue. 
 Bullying is the utilisation of a power imbalance by one person or group of people to oppress another. That power imbalance can be on the basis of age, physical size, capability in a particular activity, perceived social status or number of people. Bullying includes, but is not limited to, physical bullying, emotional bullying, psychological bullying, racism or sexism. 
Harassment is behaviour that is offensive, unwanted, repeated and that violates another person’s dignity. A power imbalance is not necessary for a situation to be deemed harassment. Harassment includes, but is not limited to, physical harassment, emotional or psychological harassment, racial harassment or sexual harassment. 
If a student believes they or a peer is being bullied or harassed, they can take the following steps:
1. If it safe to do so, calmly ask the person to stop the behaviour that is making them feel threatened.
2. Report the bullying to a trusted and responsible adult, this can be a parent, guardian or a staff member.
3. Report the bullying via Stymie, an anonymous reporting platform (see section 4.7)
If bullying or harassment is reported to the college, we will take the following action:
1. Obtain permission from the victim to act. (School staff are required to act if we believe the student may be at risk of significant harm and there is no adult who is willing and able to protect them from harm).
2. Manage the situation discreetly and record it on our database.
3. Offer support to the victim of bullying
4. Investigate the incident(s) using witness testimony and surveillance cameras where applicable.
5. If necessary, utilise a formal sanction according to our Transgressing The Joey’s Way Compendium
6. If appropriate, the College may invite relevant students to partake in a Restorative Conference. 

4.11 Engagement Monitoring Plans 
Engagement Monitoring Plans (EMPs) can be used to re-engage students who may be at risk of disengaging from their learning. A student’s House Leader may choose to pursue this action in partnership with the student and their family. The goal of behaviour monitoring forms is for students to have regular conversations with teachers about their learning behaviours. At St. Joseph’s College, formal behaviour sanctions are not linked to the outcomes of behaviour monitoring forms.
The process for utilising a behaviour monitoring form is as follows:
1. The House Leader observes a pattern of classroom behaviour that needs to be addressed
2. The House leader consults with the student in question and their family to develop some learning-focussed goals.
3. The student collects the monitoring form from the Ignatius Room at the commencement of each day.
4. The student requests teacher feedback at the conclusion of each lesson around three goals outlined on the form.
5. The student returns the completed form to the Ignatius Room. The Ignatius Room emails the form to parents.
6. A review meeting is set with parents to determine the effectiveness of the strategy. 
EMPs are photographed and stored digitally on our Sentral database.
4.12     Suspension or Exclusion of Students
In cases of incidents that seriously contravene The Joey’s Way, the College may suspend or exclude a student. Suspensions may be both internal (supervised at school but away from peers) or external (away from school). In all cases, parents or guardians will be notified of a student’s suspension. Suspensions should also be followed up by a re-entry meeting with the student, a guardian and the relevant house leader. 
A decision to exclude a student from St Joseph’s College is made by the college principal in consultation with the Toowoomba Catholic Schools Office. 
All processes are guided by the Toowoomba Catholic Schools Office Formal Student Behaviour Sanctions Procedure
4.13      Truancy
St Joseph’s College defines truancy as a deliberate choice of a student to be absent from class without mitigating health concerns. If the College becomes aware that a student is not in the required area, we will i) contact the parent to inform them and ii) if necessary, contact police to report a missing student.
4.13 	School Refusal
St Joseph’s College utilises up to date research in the area of school refusal and acknowledges that it is often a complex problem with complex solutions. In all cases, St Joseph’s College acknowledges that parents and guardians are best placed to ensure their child’s attendance at school. Staff at St Joseph’s readily support parents and guardians in their efforts to ensure their child attends school and can work to connect them with external support services as necessary.  
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